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Disclaimer

This book is for general educational purposes only. It is not legal, financial, medical, security,
employment, or professional advice.

Al systems change quickly. Features, tools, memory behavior, safety settings, and platform
rules may differ between products and may change over time. Always verify important
information before relying on it.

The authors encourage readers to use Al thoughtfully, skeptically, and responsibly.
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The Model is Not
the Whole System

I used +o think the AT T was falking 0 was the AT.

One thing. One mind. You type, it answers, end of story.

| got that wrong. | think most people still do, and honestly, the apps are built to let
you keep thinking it. Here's what's actually happening:

What you're typing into doesn't just contain "the AlL" It contains a language model,
the part that writes the words, wearing a much bigger system like a coat. The
system is the one deciding what gets remembered, what's allowed to happen,
what needs your permission first, what gets logged somewhere so it can be
checked later. The model doesn't do any of that. The model writes.

That's it. That's the whole split you need to hold onto for the rest of this book:

| want to be specific about why this matters, because "the model is just a
language thing" sounds like a small technical detail, and it's not. It changes
what you should and shouldn't believe when an Al talks to you.



The Model is Not the Whole System

The Model Doesn't Own a Filing Cabinet

Say you tell an Al something important. A deadline, a number, a decision you
made. And later it says "got it, I'll remember that."

Did it? Did it?

Maybe. Maybe not. And here's the uncomfortable part: the model has no idea
either. It's not lying to you, exactly. It's doing what it does, which is predict a
reasonable-sounding next sentence. "Got it, I'll remember that" is a reasonable-
sounding sentence to say after someone tells you something important. Whether
anything was actually saved anywhere is a completely separate question. One the
model itself can't answer, because saving things isn't the model's job. It's the
system's job, and the system might do it well, do it badly, or not do it at all.

| didn't understand this for a long time.

I'd have a long conversation with an Al, it would
feel like it knew me by the end, and I'd walk
away assuming that knowledge was sitting
somewhere, waiting for next time. Sometimes it
was. A lot of the time it wasn't. Nobody told me
there was a difference between "this feels
remembered" and "this is remembered."

I had 1o find out the hard way,
more +han snce.
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The Model is Not the Whole System

Why This Keeps Fooling Smart People

It's not your fault if this caught you off guard too. The whole interface is designed
to feel like one continuous mind. There's one little chat bubble. It talks in first
person. It says "I." Every signal you're getting is built by people whose job is to
make the experience feel seamless. And seamless is good design, but it's also
exactly the thing that hides the seam that actually matters.

So here's the question | want you to start
asking, every time:

Not "what does it know" in some
big cosmic sense. What was put
in front of it, right then, for that
one answer? Because that's all it
had. If the answer feels
confident, ask whether it's
confident because it's right, or
confident because confident-
sounding text is what the model
is good at producing regardless
of whether anyone checked.
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The Model is Not the Whole System

Watch Out For This

If an Al tells you "l saved that" or "I'll remember this" or "noted," that's a sentence,
not a receipt. A sentence the model generated because it sounded like the right
thing to say next.

Whether it's true is a different
question, answered by a different
part of the system, one you usually
can't see from the chat window.

That's not a reason to never trust
anything an Al tells you. It's a reason
to know which claims are backed by
something real and which ones are
just good writing. You're going to
need that distinction constantly, for
the rest of this book and honestly for
the rest of your life with these tools.

So we're starting here, on page one,
because everything else builds on it.

The model writes.

The system decides what's real.




The Words You'll
Keep Running Into

I'm not going to make you memorize a glossary like it's a vocab quiz. But there are
about seven words that show up constantly once you start paying attention to
how Al systems actually work, and if you don't have a solid grip on them, every
conversation about this stuff turns to mush.

So let's just get them straight, once, here, so | can use them for the rest of the
book without stopping to explain myself every other paragraph.




The Words You'll Keep Running Into

Model

The part that writes. That's it.
The model takes whatever text
it's been handed and predicts
what should come next, over
and over, until it's produced an
answer. It doesn't store files. It
doesn't check facts against a
database. It writes.

Context

Everything the model can see
right now, in this exact
moment, for this exact answer.
Your message. Maybe some of
the conversation before it.
Maybe some instructions
nobody showed you. Maybe
nothing else at all.
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When people say "the Al," they
almost always mean the model.

From here on, I'm going to be
more specific than that, because
the model is only one piece of
what you're actually dealing with.

Context is not the same as
"everything the Al knows about
you." Context is the desk it's
working at today.

If something isn't on the desk, it
doesn't exist for that answer, no
matter how many times you've told
the Al about it in some

other conversation.



CHAPTER 2

The Words You'll Keep Running Into

"“This s tHhe ne that got me.

Here's the part that matters:
memory only counts if it actually
gets pulled out and put back on
the desk. Otherwise it's just
sitting in a drawer somewhere,
doing nothing, while the model
answers you with no idea it exists.

| used to assume that if I'd told an Al something once, it was mine forever, in there
somewhere, ready when | needed it. Sometimes that's true. A lot of the time it
isn't. The honest version is: memory is a maybe, not a guarantee, and you won't
always be able to tell which one you're getting just by how confident the

answer sounds.

( )
Tool
Anything the system can reach A tool is power. The model asking
outside of just writing text. to use a tool is not the same as the
Searching the web. Running a tool actually firing. That gap is the
calculation. Sending an email. whole next word.
Touching a file.

. J




The Words You'll Keep Running Into

Just that- A sugqgestion.

Proposal

P "I'll go ahead and send that email" is a proposal. It is
What the model not the email being sent. It's not even a promise the
suggests doing. email will be sent. It's a sentence that sounds like a

promise, generated by something whose entire job is
generating sentences that sound right.

| want you to read that sentence again because
it's the most important one in this chapter.

Here's what that actually looks like,
stripped down to the bare exchange:

Send that invoice to the client
and let me know when it's done.

You, an hour later, checking:
No email was ever sent.

There was no tool connected that could
send it. The model didn't know that. It just
knew "Done! I've sent the invoice" was a
normal, confident thing to say right after
being asked to send an invoice.




The Words You'll Keep Running Into

Authority

The actual permission to do the thing. Authority lives somewhere else,
in the system around the model, not in the model itself. The model can
propose all day long. It cannot grant itself the authority to act on its own
proposal. Something else has to say yes.

Go back to the invoice example for a second. The fix isn't "the model should be
more careful." The fix is a system that actually checks, after the model proposes
sending something, whether sending it is allowed, whether a tool exists to do it,
and whether it actually happened, then reports back the truth instead of the
model's best guess at a satisfying answer. When that check exists, you get "l can't
send that, | don't have access to your email." When it doesn't, you get "Done!" and
a client who never got an invoice.

When those two things blur together, that is, when a system lets a confident-
sounding proposal act like it already has authority, that's usually where things go
wrong. Keep proposal and authority as two separate words in your head, always,
and you'll catch most of the trouble before it starts.

A good system says "l sent that" only
Claim after it can prove it sent that. A weaker

system just says "l sent that" because
What the system is honestly that's what came next in the sentence.

aIIowgd to say happened. Not Same five words. Completely different
what it wants to say. Not what amount of truth behind them.
would sound most impressive.

What it can actually back up.

Learning to ask "what's backing
this claim?" might be the single most
useful habit in this whole book.



The Words You'll Keep Running Into

Why I'm Front-Loading This

| could've spread these definitions out, one per chapter, and let you pick them up
naturally. | thought about doing it that way. But these seven words lean on each
other. Memory needs context. Proposal needs authority. And Claim needs all of it
behind it before it means anything.

I'd rather hand you the whole set now, a little dense, than drip them out and have
you build the wrong picture in the meantime.

You don't need to memorize this chapter. You just need to know it's here, so that
when | say "that's a proposal, not a claim" three chapters from now, you already
know exactly what | mean and why the difference matters.
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